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AR FICeR 7w @3 7@t (Maximum Working Hours and Breaks)
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et Sices w61 (Hours of Work During Ramadan)
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Working Hour Committee
SL Name Designation Department

01 Mr. Golam Mostafa Director Production
02 Mr. Hemendra Ex. Director Work Study
03 Mr. Kamal Hossain DGM Production
04 Mr. Monir Hossain DGM Production
05 Mr. Ismail Hossain Manager Work Study
06 Mr. Ataur Rahman AGM Planning

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
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Preventive action: Take preventive action based on risk analysis.
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Follow up: Follow up the routine that, isit working!
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Production Planning M eeting: Daily & Weekly Meeting are conducted for review the situation.
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Remediation : To resolve the raised issue.
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Department Responsible are Engaged: HR, Purchase Staff, Planning Team, Sales, Accounts
(Merchandiser) management staff are highly required for maintain/reduce the Working hour
because sometimes for delay supply of raw materials, poor communication & approval stands a
vital reason for hampering regular working hour.

el e sTrea 7If& ¢ 93p o, 2R 63, 2ifr B, swerEfer Bw uz [fey sdaem g3 Rt oSt
R G2 CFCG | S A AIIAS (TS 8 NN A5 T TS 1 2 FIR0 FALBIF TAF 791 51
T [T |

e AT, TReai, AfRwre ¢
MFE [T TR 697 [Ofe I ARSI TF Al @i A7 SN2 SEil @ @ " S wAfwes,
TREITE, R FRIF TS| I A |

~Afsifor S eIy 3 IR 05¢
7 fafeE wify 3 ST 2059
oy ST eI 8 QAT 050
8¢ ffes wifaa 8 QIR 2055
“ree! fifet oIy 8 IRIAT 2020

Page4 of 4



